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The International Centre for Eyecare Education (ICEE) is grateful for the 
support it receives from its Patron, the Institute for Eye Research (the 
Institute). The Institute is a not-for-profit organisation and a leading 
international medical research institute dedicated to eye health and 
vision care for all. The Institute is an innovator in the field of giving. Since 
its inception, the Institute has given millions of dollars of cash and in-
kind support to ICEE and shared the vision to give not only sight, but hope 
to 300 million people around the world with refractive error.

ICEE is a participant in the Vision Cooperative Research Centre (Vision 
CRC). The Vision CRC is the largest vision correction research centre 
in the world. This unique organisation is a worldwide collaboration 
of almost 30 organisations which have come together to develop 
breakthrough technology and products for the correction of myopia and 
presbyopia, to deliver innovative education programmes at all levels 
of the eye care industry and to develop models which provide effective, 
affordable and sustainable eye care delivery to communities in need.

ICEE is a Task Force member of the Vision 2020: The Right to Sight 
initiative, established by the World Health Organisation (WHO), 
International Agency for the Prevention of Blindness (IAPB) and 
the Partnership Committee of the International Non-Government 
Development Organisations. The initiative aims to eliminate avoidable 
blindness by the year 2020 by enabling all parties and organisations 
involved in combating blindness and impaired vision to work in a focused 
and coordinated way.

ICEE is a Principal Partner of the Vision 2020: The Right to Sight, 
Australia initiative. Vision 2020 Australia’s mission is to work 
collaboratively to promote vision as a basic human right, to support 
efforts to eliminate avoidable blindness and improve vision care in 
Australia and internationally as part of the global initiative.

ICEE is a signatory to the Australian Council for International 
Development Code of Conduct which defines minimum standards of 
governance, management and accountability for non-government 
development organisations. Adherence to the Code is monitored by 
an independent Code of Conduct Committee elected from the non-
government organisation (NGO) community. Our voluntary adherence to 
the Code of Conduct demonstrates our commitment to ethical practice 
and public accountability.

ICEE is a principle partner in Optometry Giving Sight along with the 
World Optometry Foundation and the IAPB. Optometry Giving Sight 
supports the goals of VISION 2020: The Right to Sight, an initiative of 
IAPB and the WHO. Optometry Giving Sight supports programmes that 
offer eye exams and glasses in countries with little or no access to them, 
while also establishing infrastructure and training the local human 
resources required for sustainable, quality vision care. 

ICEE is a recipient of the Standard Chartered Bank, Seeing is Believing 
initiative which works to support projects that have an immediate impact 
on people’s lives and establish sustainable health care for the future. 
The Seeing is Believing initiative supports VISION 2020: The Right to 
Sight, a global collaboration bringing together the IAPB, the WHO and 
international NGOs to eliminate avoidable blindness by the year 2020. 
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Balance Sheet as at 2008
		  2008	 2007

ASSETS

Current assets		

• Cash and cash equivalents		   1 776 553 	  1 574 139 

• Financial assets		

Non current assets		

• Property, plant and equipment		   88 864	  15 929 

• Other		   523 905	  894 585 

Total Assets		   2 389 322	  2 484 653 

LIABILITIES		

Current liabilities		

• Trade and other payables		   836 028 	 1 232 533 

• Provisions		  219 699	  122 123 

Non current liabilities		

• Payables	

• Other		  76 736	  300 307 

Total liabilities		  1 132 463	  1 654 963 

Net Assets		  1 256 859	  829 690 

EQUITY	

Reserves		   1 256 859	  829 690 

TOTAL EQUITY		   1 256 859	  829 690

Statement of changes in equity
	 Retained Earnings	 Reserves	 Total

Balance at 1 July 2007	 829 691		  829 691 
(commencing balance)				  
Excess of revenue over expenses	 427 168		  427 168 

Amount transferred (to) from reserves			 

Balance at 30 June 2008	 1 256 859		  1 256 859  
(year end balance)

For the year ending 30 June 2008
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CASE STUDY:	 RASIKA
ICEE programmes develop both 
communities and individuals. 
Recruited by ICEE in November 
2007, Rasika is one of the most 
enthusiastic of the recent Sri Lankan 
Vision Technician (VT) training 
programme recruits. Like many 
ICEE recruits, Rasika hopes to be 
able to support her family with her 
VT employment - a very personal 
outcome from her involvement in 
ICEE training. Rasika explains, “I am 
a poor girl because my father’s job 
is not permanent and my mother 
does not work. I am the elder one 
in my family therefore I have more 
responsibility. I must do a job if I [am 
to] give a good future to my mother 
and father and my sister…”

Aboriginal Eye Health Coordinators - Eye care 
personnel trained to perform visual screenings 
and identify common eye conditions, examine the 
eye, measure visual acuity, fit glasses, organise 
patient referrals and perform logistical duties 
associated with ongoing eye care services.

Aboriginal Health Workers – Specialised workers 
who liaise between medical professionals and 
Indigenous patients to improve the quality and 
cultural appropriateness of health services 
provided.

Basic Eye Care Services – Having access to 
trained personnel who can detect and refer eye 
disease as well as dispense spectacles.

Community Level Personnel – Community 
workers, school teachers, primary health workers 
and eye health coordinators who promote eye 
health awareness, screen for common eye 
diseases, make appropriate referrals, dispense 
spectacles and perform various logistical duties 
associated with ongoing eye care services.

Low Vision – Visual acuity of less then 6/18, but 
equal to or better than 3/60, or corresponding 
visual field loss to less than 20 degrees, in the 
better eye with best possible correction (WHO).

Mid-Level Personnel – Eye care personnel trained 
to perform vision screenings and identify common 
eye conditions, examine the eye, measure visual 
acuity, prescribe and fit lenses, and coordinate 
patient referrals. Term includes ophthalmic 
nurses, optometric and vision technicians, 
dispensing opticians and optical workshop 
technicians.

Ophthalmic Nurses – Registered nurses with 
additional eye care training, who work in the 
hospital system alongside ophthalmologists, 
assisting with surgery and giving pre and post 
operative care.  

Optical Workshop Technicians – Trained 
personnel with the ability to produce custom-made 
spectacles on-site, repair damaged spectacles, 
dispense completed spectacles and assist patients 
with frame selection.

Optical Workshop – Produces and sells 
readymade and custom made glasses and is 
equipped with lens cutting, edging and frame-
fitting equipment. 

Optometrist – Examines eyes for vision and 
health problems as well as prescribes glasses, 
fits contact lenses, prescribes ophthalmic 
medications, assists with pre and post operative 
care and treats eye disorders.

Optometric Technician – Senior eye care worker 
in Vision Centres that performs refraction, eye 
disease screening, prescribing and dispensing of 
spectacles, cutting and fitting spectacles (those 
Vision Centres that have an optical workshop on 
site) and coordinating appropriate patient referrals 
as needed.

Refraction – Measurements to determine the 
power of spectacle focus that provides maximum 
benefit to vision.

Refractive Error – A focussing error causing 
reduced vision.  The three most common types of 
refractive error are, myopia (near sightedness), 
hyperopia (far sightedness), astigmatism (distorted 
vision resulting from an irregularly curved cornea). 

Service Delivery – Providing vision screening, 
refraction and the dispensing of glasses in 
communities that lack access to eye care services. 

Train-The-Trainer Courses – Teach trainers the 
knowledge and education techniques necessary to 
train personnel. 

Vision Centre – A centre that will service the 
primary eye care needs of communities - provide 
refraction, eye disease screening, prescribing 
and dispensing of spectacles, cutting and fitting 
spectacles, coordinating appropriate patient 
referrals. 

Vision Screening – Involves performing tests to 
detect, but not diagnose, vision disorders or visual 
defects. Often includes refraction and dispensing 
of ready-made spectacles

Vision Technician – Vision Technicians usually 
work in Vision Centres in rural or remote areas. 
They are the primary source of eye care for their 
communities and collaborate with secondary and 
tertiary eye care services to develop effective 
referral pathways.
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